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Our New Union—The professional voice for education
Getting Involved
There are many
ways you can get
involved both locally and nationally.
•

Attend local
meetings and
shape the future of your NUT. Turn to
page 8 for details of all meetings.

•

Attend local events and the organised rally events.

Our funding campaign has put school
•
Become a school NUT rep.
cuts firmly on the political agenda, and our
workload campaign has helped members You choose how involved you wish to be.
The representative is the voice of the NUT
up and down the country take control of
their working lives.
in each workplace. As an NUT rep you
regularly communicate with members and
We will continue to fight for a fairly-funded
are the first point of contact for any coneducation system, with highly trained and
cerns they may have. The more workplace
qualified teachers and educational profesbased reps we have, the stronger the unsionals who have manageable workloads,
ion will be.www.teachers.org.uk/
fair pay and good working conditions.
members-reps/getinvolved

Inside :

Contact the NUT Advice Helpline on

Health and Safety page 2 and 3,

0203 0066 266 (9-7, Monday to Friday).

Workload page 4

Email: https://neu.org.uk/nationaleducation-union-advice-line

Forthcoming event page 6
General Meeting page 7
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Health and Safety
HEATING
SCHOOLS

STANDARDS

FOR

is that every employer must carry out a “suitable
and sufficient” risk assessment relating to fire safety and take appropriate steps to remove or reduce
the risk of injury due to fire. The risk assessment
Minimum Temperatures
must pay particular attention to the needs of disabled adults and children and those with special
Until October 2012, legal requirements which speci- needs. The Order requires employers to:
fied the minimum temperatures which had to be
maintained in school classrooms were set out in the •
identify any fire hazards in the workplace;
Education School Premises Regulations 1999. These •
identify people at risk, including everyone who
regulations were replaced as of 31 st October 2012
uses the premises, with particular attention
by the School Premises (England) Regulations
paid to the disabled, people with language dif2012. These regulations do not specifiy minimum
ficulties, employees who work in isolated aretemperatures for any parts of a school. Despite
as and people in neighbouring properties;
these regulations, the NEU/NUT position re•
evaluate the risk of fire occurring, whether by
mains that temperatures in school classrooms
accident or deliberately;
should be at least 18ºC.
•
record significant findings and action taken,
prepare an emergency plan, inform and inThe Workplace (Health, Safety and Welfare)
struct relevant people and provide training;
Regulations 1992, which apply to all workplaces,
•
keep the assessment under review and revise
including schools, set out requirements on minimum
where necessary.
temperatures in workplaces. Regulation 7 requires
that temperatures shall be “reasonable” and the accompanying Approved Code of Practice defines
this as "normally at least 16°C" (para 43) during Employers are required to remove or reduce the
“the length of time people are likely to be risk of fire occurring.
there” (para 49). Although this is lower than the Employees must co-operate with the employer
minimum temperature previously required by the to help keep the workplace safe from fire and its
Education (School Premises) Regulations, it applies effects, and must not do anything that will place
themselves or other people at risk. This duty on
to non-teaching areas as well as classrooms.
employees is contained within the Health and
Safety at Work etc Act 1974.
Maximum Temperatures
There are no legally-prescribed maximum temperatures for school premises or other workplaces. The
Workplace (Health, Safety and Welfare) Regulations 1992 and accompanying Approved Code
of Practice require, however, that all reasonable
steps are taken to achieve a reasonably comfortable temperature by, where necessary, special
ventilation measures including provision for fans.

VIOLENCE IN SCHOOLS

In Violence at Work: A Guide for Employers,
the Health and Safety Executive (HSE) defines
workplace violence as: ‘any incident in which a person is abused, threatened or assaulted in circumstances relating to their work’. The HSE goes on to
say: ‘This can include verbal abuse or threats as
well as physical attacks. Physical attacks can
cause anxiety and distress, and in more serious
FIRE SAFETY IN SCHOOLS
cases, pain, disability or even death. Serious and
persistent verbal abuse may damage worker’s
The legal requirements
governing fire safety proce- health through anxiety and distress. In addition, worry about violence at work, even in workers
dures in schools are set out who do not directly experience it, can be a source
in the Regulatory Reform of stress’.
(Fire Safety) Order
2005, which places prima- The Health and Safety at Work etc. Act 1974
places a duty on employers to ensure, so far as is
ry responsibility for fire
reasonably practicable, the health of their employsafety on ‘responsible perees at work. This includes taking steps to make
sons’. These are the emsure they do not suffer violence, abuse or
ployer and others in control stress-related illness as a result of their work.
of workplaces. In schools, Employers also have a specific duty under the Management of Health and Safety at Work Regulations
this includes governing
bodies. It is the role of ‘responsible persons’ to de- 1999 to undertake risk assessments that seek
to identify and eliminate or reduce risks to
termine and provide the measures that are
their employees’ health, safety and welfare.
needed to meet the risk from fire. The NEU/
Employers are legally required to consult their employees and their elected representatives about
NUT’s view is that where the local authority is the
health and safety arrangements, including their
employer, it retains strategic responsibility for fire
procedures for preventing and monitoring violent
safety in school.
incidents.
The key requirement for compliance with the Order
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Health and Safety
PLANNING FOR EMERGENCIES

an evacuation. Some building adaptation may be
necessary to facilitate their egress from the building
which may also reduce the need for personal assistance.

The purpose of an emergency plan is to ensure
that people on the premises have full information
about what to do if there is a fire. Details of the AIR POLLUTION
plan, based on the outcome of the risk assessment, must be recorded. It must be made availa- Levels of air pollution across the UK are at unsafe
ble to employees, their representatives and the fire and illegal levels. Every year, it’s estimated that
authority.
40,000 early deaths can be linked to breathing polluted air. Air pollution can stunt the growth of baSchools’ emergency instructions on action to be tak- bies' and children's lungs. It can put them at risk
en on discovering a fire should reflect the individual from long-term lung damage, both at school and
circumstances and layout of the school and be as they travel to school. The law requires school
drawn up in consultation with local fire officers. employers to protect pupils against risks to
These instructions should be posted in promi- their health, so schools should have a policy on
nent positions throughout the building. Staff reducing risks to health from air pollution.
and pupils should be made aware of the fire proce- Headteachers/school leaders should create an acdures, in particular about raising the alarm, escape tion plan, involving pupils, parents, governors,
routes and assembly points.
Staff
teachers and support and maintenance
should also be aware of procedures for
staff.
contacting the fire service. Specific arrangements will need to be made withSchools should have an individual
in these procedures for alerting and
school travel plan (STP), which sets out
evacuating any disabled pupils or staff.
how school leaders and staff can encourage safe and active travel to reduce
The effectiveness of the procedures
air pollution round your school. For exshould be tested by means of regample school leaders and staff can:
ular fire drills. The NEU/NUT recom• discourage the use of cars to bring
mends that fire drills be held at least
children to school, and promote cycling
once a term and as soon as possible
and
after the start of each school year for
walking where possible
new staff and pupils. Procedures are tested most • find and publicise safe walking and cycling routes
effectively if no advance notice is given of the fire that avoid heavy traffic
drill.
• identify public transport for travel to school, exThe timing of the fire drill is an important fac- tracurricular activities and school trips
tor in testing the effectiveness of procedures. • encourage car sharing
Occasionally, one exit or staircase should be re- • remind parents that babies and children in bugstricted in order to make occupants aware of other gies are at greater risk due to their
escape routes available.
proximity to exhaust fumes
• make sure there is enough parking for scooters
Each school should keep a fire log in which tests and bikes
to the alarm system, fire drills and checks to • discourage parents from parking outside the
equipment can be recorded. Contacts should be school gates
established with the emergency services in order • ask parents to turn off engines at the school gates
that there can be swift and proper communication • create incentives and run competitions to encourwith them in actual incidents of fire. Any particular age safer travel
risk factors or high risk areas can then be made
known to the emergency services.
Your school could be contributing to local air pollution through boilers, generators and air conditioning
As part of its emergency plan, each school should systems. Schools could tackle this by monitoring
set out contingency arrangements for when use and setting targets to reduce energy demand
pupils are evacuated from school and cannot and waste. For instance, improvements could inreturn. This is particularly important for younger clude:
pupils and also for academies/free schools, which • installing energy-efficient appliances & light bulbs,
may not be able to call upon Local Authority assis- insulation & draught-proof windows
tance to find a temporary shelter pending the arri- • reducing energy waste by switching off computers
val of parents.
& appliances when they're not in use,
installing motion-sensitive lights & self-regulating
Personal Emergency Evacuation Plans (PEEPs) radiator valves to control temperature
for employees and regular visitors should be provid- • using fuel efficient vehicles and sourcing local proed in the form of a plan tailored to individual needs duce
and made available via the school’s management.
The PEEP should give detailed information on Greg Jones– Leicestershire NEU (NUT section)
the employee’s or visitor’s movements during Health and Safety Advisor
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Is ‘Fair Workload’ Becoming an
Oxymoron?
retention, low recruitment and illness is excessive
workload practices in schools. This does not have
to be the case! I’m going to avoid the horrendous
statistics and focus on the positives and the tools
we can use to campaign for a fairer workload.

tivity and that drives away the best people.” As
he sees schools around him with crippling staff
turnover rates his has remained at zero, apart
from one teacher who is moving out of London
after getting married, which will no doubt see a
flurry of applications.

Speaking at a recent ‘Fair Workload Conference’
in Nottingham, Jeremy Hannay gave an inspirational talk titled ‘From Meaningless to Meaningful’. He’s the head teacher of Three Bridges Primary School in Ealing, which despite being at the
top of Ealing’s deprivation tables, has also been
at the top of their performance and progress tables. They are also in the top 3% of all English Primary Schools for Pupil Progress from KS1 to KS2.
You may have heard of him from an article in the
Guardian last year: “The happiest school on
earth”.

Also speaking at the conference in complete support of Hannay’s approach was (not the tie-dye
wearing hippy you might have imagined) but a
Senior HMI from Ofsted, Ian McNeilly.
McNeilly stated that the Ofsted clarification has
never been so clear. He talked about his frustration when going into schools
with SLT/SMT members thrusting unnecessary
documents at him, documents that will have taken someone a long time to produce, time they
could have spent better doing something else
(work-related or not!). McNeilly reiterated that:

How does he do it? Well, to put it simply, he
trusts his staff and gives them professional autonomy; the other argument is that he’s a native of
Canada. Three Bridges has no set planning format
and allows staff to plan however they think is
best and in whatever form they deem appropriate. They don’t have a
marking policy, instead
the teachers feed back to
children using their professional judgement (be
it spoken or written, including peer-on-peer
feedback). AND, my personal favourite? they only have a meeting when
they need to.

Ofsted DOES NOT:

Without a doubt, the major cause of poor

‘You cannot grow incredible teachers in situations that stifle them.’ Jeremy Hannay

•
•

•

•

•

Talking to the Guardian he said, “My belief is that
high systems of accountability and scrutiny may •
improve the bottom 10% of teachers but it stifles
the rest. It takes away their autonomy and crea4

Require schools to provide individual lesson
plans.
Specify how planning should be set out, the
length of time it should take or the amount
of detail it should contain (he specifically
said that highlighting SEN/FSM/Pupil Premium was not needed!)
Award a grade for the quality of teaching or
outcomes in the individual lessons visited
and does not expect schools to use the Ofsted evaluation schedule to grade teaching
or individual lessons either.
Expect to see a particular frequency or
quantity of work in pupils’ books or folders.
(This would depend on the subject being
studied and the age and ability of the pupils.)
Expect to see any specific frequency, type
or volume of marking and feedback. (These
are for the school to decide through its assessment policy.)
Expect to see photographic evidence of pupils’ work.

•

•

Require schools to hold onto books and other
examples of pupils’ work for pupils who left
school the previous year.
Require schools to predict their progress
scores.

Leicester and stay in the City.

“The man who has no imagination has
no wings.” Muhammad Ali

(Ofsted inspections – clarification for schools
(School inspection handbook, October 2017))

Ultimately, we’re seeing a situation where some
heads and senior leaders are too frightened to
break the mould, with leaders who don’t engage
He concluded that Ofsted
with their imagination and instead have this herd
take a range of evidence
mentality of ‘they’re doing it so I can’t be seen not
into account when makto,’ where managements are too quick to scrutinise
ing judgements, includrather than support and where genuine concerns of
ing: published perforexcessive workload are being responded to with
mance data, the school’s
‘well that’s teaching now-a-days’. The current situain-year performance intion is not good enough, not good enough for teachformation and work in pupils’ books and folders
ers, and certainly not good enough for the children
(including that held in electronic form).
who have the right to incredible and inspirational
teachers who are being driven out of the profession.
In Leicester, the Unions have been working with the The fight continues.
City Council to draft up our own ‘Fair Workload
Charter’. It’s been in consultation for approximately
Joseph Wyglendacz
a year now but a final draft has been drawn up for
wider consultation with heads groups, support staff Primary School Teacher, National Education Union
Executive for Leicestershire & Division Secretary for
Unions, senior city officials etc. It is the belief that
Leicester.
this can be used as a campaigning tool (alongside
other material) to drive down excessive workload,
and also to attract incredible teachers to come to
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Forthcoming Event
Local playwright Paul
Gosling is producing a new
comedy play at next year's
Leicester Comedy Festival based
on some of his experiences as a
special needs teacher in Leicester over the last 20 years. Paul
formed his own theatre company,
Crooked Hand Productions, back
in 2012 with another ex-teacher,
Carolos Dandolo. The pair met
whilst teaching at a local special
needs college and they soon
started collaborating on school
productions before deciding to
work together outside of their day
jobs.
Since then, they have taken their
shows to the Edinburgh Fringe
and performed at local festivals.
Their show at last year's Leicester Comedy Festival, Massive
Number 2, was a sell-out.
'I resisted writing about my career
in teaching this long because I
was still involved as a classroom
teacher until last year. Having
left the profession, it seemed a
good time to do it and I have to
say it was the easiest play I've
ever written, as most of it was
based on real events!' Paul was
the NUT rep at his school for
many years: 'There is a scene in
the play that I'm sure union members - especially reps - will identify with, but no spoilers!'
'As for the title itself, it's self-explanatory, but hopefully not only those involved in teaching will recognise those reasons, but people outside of the profession will start to understand better the pressures
on staff. Having said all that, it IS a comedy!'
The show is on at The Haywood Studio, The Little Theatre, Dover St, Leicester LE1 6PW
on Tuesday 20th and Wednesday 21st February 2018 at 7.30pm (doors 6.45pm). There is
an interval and the show ends at 9.00pm. Box Office: 0116 255 1302.
The show continues at LCB Depot Lightbox on Thursday 22nd, Thursday 23rd and Saturday 24th February 2018 at 9.30pm. There is an interval and the show ends at 11.00pm. Box
Office: 0116 456 6812. All tickets: £6.
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Forthcoming Events
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Stay in touch with your Union
Division Secretary

Meetings of the Leicestershire
and Rutland NEU District -NUT
section. ATL members welcome.

Toni Bennett :
TONI.BENNETT@neu.org.uk
Mobile: 07531 214282
If you would like us to come into your school and
hold an NEU meeting please feel free to contact

General Meeting: Wed 31st Jan
2018 at the Belmont. 6.30 for 7pm

Toni Bennett : nutleics.tb@aol.com

Committee: Tues 6th Feb 2018 at
Pilot House, King St, Leicester.
7pm

Other contacts:
Health and Safety Advice
Greg Jones; 07976 274904

AGM: Tues 27th Feb 2018 at the
Belmont. 6.30 for 7pm

Retired Members

National Conference:
Friday 30th March to
Tuesday 3rd April in
Brighton.

Pauline Town; 07968 871479

Supply Teachers
Helena Tendall: helenatate@live.com

All members are welcome to General
Meetings and the AGM. If you would
like to come to a committee meeting to
find out what happens and get involved
do get in touch. You would be very welcome.

THINKING OF JOINING THE NEU?
If you are reading this, like what you see, and
have yet to join the NEU, then there are two
ways to join:
Online at www.neu.org.uk/join
Or by phone at 0345 811 8111 (local rate)

Contact Toni Bennett : nutleics.tb@aol.com

NEED THE UNION?

Leicestershire NEU (NUT section) has a Twitter account and
a Facebook page.

The first point of contact for advice or support
should be the NEU/NUT school Rep.
Members should then refer to the advice help
line.

NUT Leicestershire Teachers

Contact the NUT Advice Helpline on

Our Facebook page is a Closed Group. This means
that only members can see what other members
have posted.

0203 0066 266 (9-7, Monday to Friday).
Email: https://neu.org.uk/nationaleducation-union-advice-line
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